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Executive Summary 
 
COREL aimed to design an open-source, cross-platform digital service that enables the 
holders of documents to upload their digitised texts and turn them into interactive online 
exhibits that will attract a wide range of users. 
 
It had four principle outcomes: 

1. To enhance understanding of the needs, capabilities and constraints of a range of 
creators/users of digital resources, incl. public institutions, heritage organizations, 
community groups and individuals. 

2. To use this understanding to inform the design of a new open-access digital 
curation tool that will facilitate public engagement, bringing benefits to both 
creators and users of online resources. 

3. To engage an active community history group in the co-production and testing of 
this service. 

4. To evaluate a new mechanism for creating and sustaining community 
collaborations. 

 
The project fulfilled the first, second and fourth aim. It has partially achieved the third aim.  
 
Challenges that impacted on the fulfilment of the third aim included: 

 Timescale 
 Communication 
 The specific interests of the community group being different to the project team 

 
Key learning points and outcomes: 

 University of Nottingham gained experience in working with multiple stakeholders 
 Culture Syndicates gained experience in working with academics and Universities 
 External project management may be useful to resolve conflicts 
 A co-production approach (i.e., flexible) must be integrated into the planning and 

execution in order to fulfil project aims, or else aims should be constructed around 
the product instead of co-production 

 
Recommendations for the development of future projects are: 

 External project managed and involving delivery staff in the planning and grant 
application stage may help to manage expectations 

 A more flexible approach that includes more contact time with community groups 
should be included if future projects want to use co-production to shape outputs  

 Community groups to work with on future projects should be chosen for their 
interests in research technique as well as subject matter, in order to make the most 
of the project team’s expertise 

 Future projects could involve an awareness raising aspect for Hidden Histories  
 Future projects could involve networking opportunities to encourage informal cross-

collaboration and knowledge sharing 
 Social media could be used to gain feedback once the prototype is launched: this 

should be well planned with defined roles and time investment expectations  
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Introduction 
 
Brief overview of COREL 
 
The project overview, as presented in the original application to Hidden Histories1: 
 
Presenting documents online is an ongoing challenge for researchers, as well as for archivists, 
librarians, community historians, genealogists and others who wish to increase public 
engagement with individual texts or collections of written materials from their holdings. The 
problem is not digitising or putting the text online — rather, the challenge is putting it online in a 
way that effectively engages users. 
 
This project aims to design an open-source, cross-platform digital service that enables the 
holders of documents to upload their digitised texts and turn them into eye-catching, accessible, 
interactive online exhibits that will attract a wide range of users, as well as inform, educate and 
entertain them. We shall use a First World War diary, written by the daughter of the British 
Ambassador to Russia, as a testbed. 
 
The digital curation tool will be developed in active partnership with a local community history 
group. There are currently no tools available online that fulfil all these functions in a flexible, 
customisable and user-friendly manner. Online services constructed to facilitate mass uploads 
of documents (e.g. the British Library’s Document Viewer) are unwieldy to use and permit little 
or no curation of the material, either by the holder of the document or via interactive user 
engagement. Crowdsourcing websites (e.g. Zooniverse) are not designed to present curated 
exhibits with contextual information. Applications offering specialised functionalities for the 
creation of online exhibitions or learning resources (e.g. Contentdm) are invariably complex and 
usually proprietary and expensive. Free tools exist (e.g. Omeka, Collective Access, 
CollectionSpace, Open Exhibits, Pachyderm) but none is specifically designed for curating texts. 
 
COREL builds on a small-scale pilot project ‘Presenting Textual Sources for Public Engagement’, 
directed by Erin Snyder (Digital Research Manager, UoN), and funded by the UoN Research 
Priority Area ‘Heritage & the Digital’ (Feb-Apr 2016). This project asked academics, archivists, 
museum and library professionals, and undergraduate and postgraduate students what they 
would require from an online service designed to facilitate the presentation of textual sources, 
both as potential ‘uploaders’ and as audience. By charting different users’ needs, capabilities 
and constraints, we were able to compile a preliminary set of design desiderata (including 
necessary/optional functionalities) and a series of ‘wireframes’ illustrating a visual layout and 
look of the service. The project report is available on request. 
 
COREL will take this initial research as its starting point. Professional business analysts, user 
experience specialists and software developers with coding expertise will collaborate to fine-
tune and enhance the specifications of the envisaged digital service. They will do so in 
continuing consultation with students, academics and advisors from major independent 
research organisations, including the British Library, British Museum and The National Archives. 
                                                      
1 University of Nottingham, 2016. ARHC First World War Public Engagement Centres Research 
Application Form [unpublished dataset] 
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Crucially, the COREL project will actively engage a community history group Life Lines in co-
developing the digital curation tool. By doing so, the project will ensure that (i) community users 
shape the service from its inception, so that it best meets their own needs (as both potential 
exhibitors and virtual visitors); (ii) they acquire an appropriate level of technical expertise to 
understand and make use of the service; and (iii) they become pro-active ‘stakeholders’ in the 
digital tool when it is launched, deploying it to deliver their own programme of online activities 
and outreach. 

 
COREL principal aims and objectives 
 
The four principal aims of COREL, as presented in the original application to Hidden 
Histories 2: 
 
1. To enhance understanding of the needs, capabilities and constraints of a range of 
creators/users of digital resources, incl. public institutions, heritage organizations, community 
groups and individuals. 
2. To use this understanding to inform the design of a new open-access digital curation tool that 
will facilitate public engagement, bringing benefits to both creators and users of online 
resources. 
3. To engage an active community history group in the co-production and testing of this service. 
4. To evaluate a new mechanism for creating and sustaining community collaborations. 
 
The project’s specific objectives can be grouped under three ‘strands.’ In the grant application to 
Hidden Histories, these were described as: 
 
A. Historical 
 
In order to trial and showcase the digital curation tool, we shall use twenty pages of text from a 
First World War diary found in the Buchanan Papers, a collection held by UoN M&SC. This diary, 
handwritten in English by Meriel Buchanan, daughter of the British Ambassador to Russia, 
between 1910 and 1914 in St Petersburg, Russia, provides a fascinating portrait of daily life in 
the powder keg atmosphere of the pre-war and wartime capital. M&SC have already digitised this 
diary. Importantly, the diary will be showcased in the British Museum’s Russian Revolution 
Centenary Exhibition in 2017 (of which Baron and Badcock are Associate Curators). A PDRF will 
conduct three weeks of research to provide contextual information for the prototype digital 
exhibit (see below). This research will also inform the BL’s presentation of the diary. 
 
B. Digital 
 
We shall produce a detailed specification and graphical (i.e. non-live) prototype of an open-
source digital service to enable holders of documents to upload, curate and present textual 
materials in an accessible, engaging and informative way. This will incorporate curatorial 
‘affordances’ connecting the text to wider contexts (e.g. transcription; biographical/historical 
information; images; video clips; audio files, e.g. of someone reading the diary; timeline; maps). 

                                                      
2 University of Nottingham, 2016. ARHC First World War Public Engagement Centres Research 
Application Form [unpublished dataset] 
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The tool will form part of the UoN’s Multimedia Online Archive Service (MOAS), designed for 
inclusion in the Omeka package (https://omeka.org/), used globally for online curation. This will 
facilitate expansion to include features such as crowdsourcing. The service will ultimately offer 
public institutions, heritage groups and individuals a simple and flexible means (i) to showcase 
their documentary ‘assets’; (ii) to promote wider public access to and engagement with these 
holdings; (iii) to create customisable learning resources for a range of end-users (public, 
community groups, school students at different stages, etc.); and (iv) to generate impact from 
academic or community research and evaluate the reach and depth of these benefits. As such, 
the service would represent a major advance in the digital design of heritage-sector tools, 
building on UoN IS’s specialist user experience design expertise. 
 
C. Community collaboration 
 
Through active collaboration with the Life Lines group, managed by Culture Syndicates, we shall 
(i) test and collect feedback on work-in-progress; (ii) enhance the group’s understanding of 
historical research skills and the technological and organizational aspects of digital product 
development; (iii) involve them as key stakeholders in further development of the service and its 
eventual roll-out; (iv) equip them with the know-how to use the service, once it goes live, to 
showcase their own research/engagement activities, including HLF-funded WWI research and 
schools engagement, and to co-develop future projects; (v) trial and evaluate a new model for 
working with community partners, to establish and disseminate new forms of ‘best practice’. 
 
Anticipated project outcomes 
 
The anticipated project outcomes, as presented in the original application to Hidden 
Histories3: 
 
1. A detailed specification and prototype of a digital curation tool, for use by HEIs, public 
organizations, community groups and individuals, ready for live coding, including analysis, work 
packages, costs and timelines of the proposed development. 
 
2. Online display of a few sample pages from the Meriel Buchanan diary to showcase and test 
the ‘user experience’. This will incorporate contextual information and materials on Russian 
politics, society, culture and everyday life on the eve of and during the First World War, on Anglo-
Russian relationship and diplomacy (based on new and original historical research). 
 
3. Community outcomes: The project addresses HLF outcome areas of heritage, people and 
communities: (i) Life Lines members will acquire insight into technological and organizational 
aspects of digital development, and have opportunities via interaction with UoN digital 
specialists, historians and archivists to enhance their technical know-how, research skills and 
curatorial expertise. Culture Syndicates will provide an evaluation of these benefits to the group. 
(ii) UoN will build and consolidate its relationships with communities, especially amateur history 
groups, enhancing knowledge exchange between academia and the public, as well as between 
academia and external institutions (BL, BM, TNA). (iii) Public access to heritage and data 

                                                      
3 University of Nottingham, 2016. ARHC First World War Public Engagement Centres Research 
Application Form [unpublished dataset] 
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management is improved through piloting a new curation framework with the amateur research 
community. 
 
4. An external funding bid for the coding, testing and roll-out of a fully operational service 
(envisaged as a component of UoN MOAS, compatible with the open-source Omeka platform). 
This project would expand the number and range of collaborative partners (both public 
institutions and community groups) involved in product development and deployment. It would 
also seek to evaluate the utility of the platform for HEIs as a means of public engagement and of 
achieving fully evidenced and measurable impact as well as a means of dissemination of 
digitized textual content for archives, museums, libraries and community groups. We would 
explore interest in such a bid from both AHRC (Connected Communities/Digital 
Transformations) and EPSRC (Impact Accelerator call). 
 
5. Culture Syndicates will also lead on discussion between the UoN team and Life Lines 
regarding the co-development of follow-on projects that will build on the COREL collaboration 
and on mechanisms, capacities and aptitudes developed during the COREL project. This will 
include the external funding bid noted above, and potentially further Life Line bids to HLF. 
 
6. CHH will evaluate the role of an external mediating organisation (Culture Syndicates) as a 
mechanism to facilitate collaboration between HEIs and community groups, and to translate 
academic expertise into cultural, social and economic impact. Through trialling, monitoring and 
assessing the effectiveness of this partnership, we aim to establish and disseminate (e.g. via 
the CHH blog) a new form of ‘best practice’ for academic-community engagement and 
collaboration. 
 
Overall, the project aims to establish new ways of engaging the public in research: through a 
professionally-mediated partnership with Life Lines (engaging the group in both historical 
enquiry and digital innovation; evaluating new mechanisms for community partnership), and by 
using the UoN Digital Research Team’s expertise to design a new technology to facilitate public 
engagement with texts (providing a service to HEIs, public institutions, community groups and 
individuals who want to promote public access to their holdings, as well as to a wide range of 
potential users of online exhibits and resources). 

 
Culture Syndicates CIC: community partner 
 
Brief description of Culture Syndicates’ background in undertaking this WW1 project 
Culture Syndicates provide specialist advice and assistance to heritage organisations, from 
small, voluntary-run museums to Local Authority sites and large independent 
organisations. They have supported the Life Lines project with project management and 
facilitation since 2014, following a co-production methodology that seeks to empower 
individuals and encourage autonomy from organisational management.  
 
Life Lines is a user-led project that created and supported a research group to explore and 
care for their personal collections, and share this to encourage audience interaction. The 
project, a partnership between University of Nottingham and Nottinghamshire Archives, led 
to an autonomous research group and researched collection, a book on which was 
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distributed to every local studies library in Nottinghamshire. The group has continued to 
operate relatively autonomously, with assistance from Culture Syndicates CIC. 
 
Life Lines was awarded a £10,000 HLF grant to create a schools engagement programme 
with a handling box, with University of Nottingham’s Manuscripts & Special Collections. 
Over 2016/17, the group undertook this project, guided by experts from Culture Syndicates, 
a Steering Group and the heritage education sector. They are also working with University 
of Nottingham Manuscripts & Special Collections to research the University associates 
named on the campus memorial. 
 
The group meets approximately every eight weeks. 
 
Methodology 
 
The focus of this evaluation report is the project’s community engagement aspects, as 
requested by the project lead, Nick Baron, and Hidden Histories’ Impact Fellow, Larissa 
Allwork. 
 
Information has been gathered via interviews with key members of the Steering Group and 
the Life Lines group: 
 

 David Wilkinson (Life Lines’ voluntary co-ordinator) 
 Ian Wilson (Senior Business Analyst at University of Nottingham) 
 Alan Shortis (User Interface Developer at University of Nottingham) 
 Nick Baron (Associate Professor at University of Nottingham) 

 
Minutes of the two Steering Group meetings and two focus group meetings involving Life 
Lines have also been reviewed.  
 
The author is well placed to comment on community engagement best practice through 
her experience as a Director of Culture Syndicates CIC, so her experience within the project 
and information from informal group feedback sessions with the Life Lines group are 
included. 
 
The Hidden Histories evaluation criteria forms the framework for this report that enables 
the author to comment on the achievement of aims and objectives, as presented in the 
original application for funding to Hidden Histories. 
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Evaluation 
 
Project impacts 
 
Community Engagement 
 
This project engaged the Life Lines group, 5 amateur WW1 researchers. The demographic 
of the group is white British, aged 50-60 years old. They identify as working class and are 
proud to showcase “history about common people by common people4” as heritage tends 
to focus on people of merit and/or higher social status, due to the interests of the most 
powerful societal groups creating an “authorised heritage discourse5.” 
 
The community engagement aspect of the project has been brief: two one to two hour 
focus groups to shape the prototype. The group report that the project has given them an 
insight into the work of the University and potential developments in curation using 
technology. The project outcome, “Life Lines members will acquire insight into 
technological and organizational aspects of digital development, and have opportunities 
via interaction with UoN digital specialists, historians and archivists to enhance their 
technical know-how, research skills and curatorial expertise” has therefore been fulfilled to 
some extent. The group and key members of the Steering Group feel that the community 
group has been involved in testing, but the exercise did not meet the definition of “co-
production,” which is defined as audience-centred participation that allow users to 
construct their own meaning through informing product design6. 
 
The project planning may have underestimated the time investment required to create a 
platform of this complexity and build a relationship with a community group. The IS team 
reported that they were assigned 20 hours between two employees to develop the 
prototype but spent “easily tenfold7” on the project. The project lead reports that the total 
contract with IS was 220 hours (30 days including community engagement and digital 
development)8. The project lead notes his perception of internal line-management and 
communications problems within IS as frustrating to overall project management, with 
communication problems arising from a lack of clear communication channels between 
the project lead and an allocated IS project manager9. These communication and 
scheduling difficulties led to academics’ needs for the software being prioritised over 
heritage and community partners’ requirements. 
  

                                                      
4 Wilkinson, D., 2017. Life Lines Voluntary Co-Ordinator: feedback session with Life Lines group 
facilitated by Charlotte Pratley, Nottingham Lakeside Arts, 17 February 
5 Smith, L., 2006. The Uses of Heritage, London and New York: Routledge 
6 Simon, N. 2010. The Participatory Museum. Santa Cruz: Museum 2.0 
7 Shortis, A., 2016. User Interface Developer at University of Nottingham: interview with Charlotte 
Pratley, University of Nottingham, 15 March 
8 Baron, N., 2017. Associate Professor at University of Nottingham: comments on draft report to 
Charlotte Pratley, 28 March 
9 Baron, N., 2017. Associate Professor at University of Nottingham: comments on draft report to 
Charlotte Pratley, 28 March 
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The project has therefore partially achieved its aim “to engage an active community history 
group in the co-production and testing of this service.” 
 
The project has encouraged dialogue between amateur researchers and professional 
historians. The Life Lines’ research focus is their relatives in WW1, while the academics’ 
focus is Russian history. After engaging with the project, the Life Lines group chose not it 
engage more deeply with Russian history, beyond that required by the project as it did not 
align with their core interests. The project team attempted to incorporate Life Lines’ source 
documents into their prototype but eventually chose to use just one Russian source in the 
prototype, due to the time pressures. The team engaged with the Life Lines group through 
the “social objects10” represented by their personal artefacts and research so the inclusion 
of their material would have facilitated deeper achievement of the aforementioned project 
outcome and could lead to further engagement. 

 
Education and Skills 
 
The first aim of this project was “to enhance understanding of the needs, capabilities and 
constraints of a range of creators/users of digital resources, incl, public institutions, 
heritage organisations, community groups and individuals.” 
 
The Senior Business Analyst reports improving his skills in managing engagement with 
community groups11. In particular, he cites that the differing technical abilities of the Life 
Lines group enabled a deeper understanding of group dynamics and of what interests to 
look for in a community group for better cohesion with the project’s aims. The Steering 
Group actively debated synergies and conflicts between the varying needs of the different 
user groups as part of the design process with IS12, enabling a greater understanding of 
product design for the academics. The second aim, “to use this understanding to inform 
the design of a new open-access digital curation tool that will facilitate public engagement, 
bringing benefits to both creators and users of online resource,” has therefore been 
achieved.  
 
The project engaged several heritage organisations via personal communication, the 
Steering Group and a focus group, including University of Nottingham’s Manuscripts and 
Special Collections, Nottingham Lakeside Arts, Nottinghamshire Archives and British 
Museum. These represent the four organisation types listed in the aim, so the project has 
therefore fulfilled this aim. 
 
The project, in combination with the Life Lines’ own HLF funded project, has continued the 
groups’ relationship with University of Nottingham. The level of engagement was not 
enough to form a new learning network, but the potential exists should University staff, 
particularly the Manuscripts and Special Collections staff, choose to invest in this.  

                                                      
10 Simon, N. 2010. The Participatory Museum. Santa Cruz: Museum 2.0. Ch. 4 
11 Wilson, I., 2016. Senior Business Analyst at University of Nottingham: interview with Charlotte 
Pratley, University of Nottingham, 15 March 
12 Baron, N., 2016. Associate Professor at University of Nottingham: minutes from COREL Steering 
Group meeting 12 August 
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The fourth aim, “to evaluate a new mechanism for creating and sustaining community 
collaborations” is achieved through this report.   
 
Learning points are deemed to be: 

 University of Nottingham academics have gained experience in working with 
multiple stakeholders 

 Culture Syndicates staff have gained experience in working with academics and 
Universities 

 A group with interests that correlate with the academics’ (in this case, Russian 
history and exhibition software) may have been more appropriate 

 External project management may be useful to resolve conflicts between 
stakeholder schedules and agendas 

 A co-production approach (i.e., flexible) must be integrated into the planning and 
execution in order to fulfil project aims, or else aims should be constructed around 
the product instead of co-production 

 
Several stakeholders report that the progress of the project was “halting,” with each party 
suggesting others’ capacity as the fault. This impacted on the co-production aspect, as, in 
the authors’ experience, community groups respond well to routine and clear expectations. 
It is therefore recommended that future initiatives are externally project managed and 
involve delivery staff in the planning and grant application stage to manage expectations. 
The strength of vision from the academic team led stakeholders to comment that “a more 
partnership approach13” should have been taken. This inflexibility was picked up on by the 
community group who saw themselves as consultants on the team’s ideas. A more flexible 
approach would have better fulfilled co-production as “doing things with people rather than 
doing things to them.14”  
 
Life Lines’ group report that they were familiar with the research techniques that they were 
exposed to during the project meetings. They do not feel that they learnt new skills, as 
anticipated by the project outcome, “Life Lines members will acquire insight into 
technological and organizational aspects of digital development, and have opportunities 
via interaction with UoN digital specialists, historians and archivists to enhance their 
technical know-how, research skills and curatorial expertise.” The group contains a variety 
of research preferences: one member actively rejects technology while one member works 
effectively with digital tools. This difference in techniques impacted on the achievement of 
the aforementioned outcome, as the group do not view research techniques as their core 
interest. It is therefore recommended that future community groups are chosen for their 
interests in research technique as well as subject matter, in order to make the most of the 
project team’s expertise.  
 
Heritage, Museums and Collections 
 

                                                      
13 Wilson, I., 2016. Senior Business Analyst at University of Nottingham: interview with Charlotte 
Pratley, University of Nottingham, 15 March 
14 Simon, N. 2010. The Participatory Museum. Santa Cruz: Museum 2.0. 
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Nottinghamshire Archives and University of Nottingham’s archives were engaged through 
the project Steering Group meetings in order to achieve the aim of better understanding 
user needs. This impact has therefore met expectations and impact such as exhibitions 
can be considered outside the scope of the project objectives.   
 
 
Creative economy 
 
The engagement element of the project employed Culture Syndicates CIC, an independent 
community interest company. While this project was a small proportion of their annual 
turnover (2%)15, it strengthened links with the company and Steering Group members: New 
relationships were formed between the company and University of Nottingham’s 
Information Services and History departments; existing relationships between the 
company and University of Nottingham’s Manuscripts and Special Collections and 
Nottinghamshire Archives were nurtured through the opportunity for informal knowledge 
sharing created by the Steering Group meetings.  
 
Culture Syndicates’ projects provide paid training opportunities for cultural sector entrants, 
so this project provided a live case study for trainees to learn from, particularly the Trainee 
Project Manager who observed the project via her role on the Life Lines’ HLF funded 
activities. 
 
Policy 
 
The IS team report that this project inspired a review of their policies regarding open 
source software: open source software requires ongoing maintenance without creating a 
saleable product so therefore represents different commercial considerations that had not 
previously been considered.  At the time of this report, policy has not been changed but the 
business case will be discussed with the new Head of Department. 
 
Media Engagement 
 

 Outside the scope of the project objectives 
 

Outcomes 
 
Academic publications  
 

 Outside the scope of the project objectives 
 
Community or institutional publications 
 

 Outside the scope of the project objectives 
 

                                                      
15 Culture Syndicates CIC, 2016. 2016/17 End of Year Report [draft format]. [unpublished] 
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Policy briefings 
 

 Outside the scope of the project objectives 
 
Websites and/or social media sites (please include URLs) 
 
A key outcome of the project is the website: https://corelproject.wordpress.com/ This site 
shares the research into hosting, crowdsourcing and citizen science digital platforms. 
Should the prototype be released, this could be a useful resource for museums, archives or 
any other individual or organisation researching digital platforms but in its current form has 
not been publically launched. 
 
There has not been a social media presence for this project. This may be a useful tool to 
engage the public and members of the target audiences with once the prototype has been 
created. In Culture Syndicates’ experience, this requires a time investment and well-
planned approach in order to be successful, as the activity needs to reach target audiences 
via existing networks and existing social media communities. 
 
Creative writing (novels, poetry, plays) 
 

 Outside the scope of the project objectives 
 
Performances 
 

 Outside the scope of the project objectives 
 
Films 
 

 Outside the scope of the project objectives 
 
Exhibitions 
 

 Outside the scope of the project objectives 
 
Archives 
 

 Outside the scope of the project objectives 
 
Art-works 
 

 Outside the scope of the project objectives 
 
Educational materials 
 

 Outside the scope of the project objectives 
 

https://corelproject.wordpress.com/
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Public engagement events 
 
The project plan included a public launch event to reveal the prototype and engage more 
potential users in order to gain feedback. Due to delays in creating the prototype, this event 
has been postponed.  
 
Public recognition such as awards 
 

 Outside the scope of the project objectives 
 
Personal Reflections 
 
The HLF WW1: Then and Now funding, with the centenary campaign has drawn significant 
attention to heritage in the UK. It has been useful to work with Hidden Histories. 
Interestingly, not all members of the team interviewed were aware of Hidden Histories and 
their involvement in the project so perhaps awareness raising for the organisation can be 
built into future projects. 
 
The networking element and informal knowledge-sharing element of the Steering Group 
meetings is important to the cultural sector and conducive to improving heritage practice, 
resilience and innovation. There are few opportunities in the East Midlands to renew these 
relationships, so activities that bring together partners are much appreciated. 
 
Culture Syndicates would consider working with Hidden Histories again. It would be useful 
to discuss opportunities to enable further WW1 projects to capture grants and undertake 
projects. 
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Conclusions 
 
Evaluation 

 

Community engagement 
 

 The project outcome, “Life Lines members will acquire insight into technological 
and organizational aspects of digital development, and have opportunities via 
interaction with UoN digital specialists, historians and archivists to enhance their 
technical know-how, research skills and curatorial expertise,” has been fulfilled 

 The timescale of the project limited the level of community engagement, impacting 
on the co-production element of the project 

 Working with a community group with a common interest in digital research 
techniques and Russian WW1 history would have deepened the achievement of the 
project outcome mentioned above 

 
Education and skills 
 

 The project enabled the team to build a greater understanding of: 
o  managing engagement with community groups 
o  managing the needs of various user groups 
o  designing products with academics and University staff 

 The aim, “to use this understanding to inform the design of a new open-access 
digital curation tool that will facilitate public engagement, bringing benefits to both 
creators and users of online resource,” has therefore been achieved 

 Engagement level was not deep enough to form new learning network, but it was 
acceptable to achieve the aim of better understanding users’ needs 

 The fourth aim, “to evaluate a new mechanism for creating and sustaining 
community collaborations” is achieved through this report 

 Greater flexibility in the team’s vision for the prototype would have enabled better 
co-production; flexibility was impaired by communication between teams, 
scheduling issues and project progress 

 Difference in research foci between the community group and the academics and 
the diversity in technological interest inhibited the achievement of the aim, “Life 
Lines members will acquire insight into technological and organizational aspects of 
digital development, and have opportunities via interaction with UoN digital 
specialists, historians and archivists to enhance their technical know-how, research 
skills and curatorial expertise,” 

 
Learning points are deemed to be: 

 University of Nottingham academics have gained experience in working with 
multiple stakeholders 

 Culture Syndicates staff have gained experience in working with academics and 
Universities 

 A group with interests that correlate with the academics’ (in this case, Russian 
history and exhibition software) may have been more appropriate 
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 External project management may be useful to resolve conflicts between 
stakeholder schedules and agendas 

 A co-production approach (i.e., flexible) must be integrated into the planning and 
execution in order to fulfil project aims, or else aims should be constructed around 
the product instead of co-production 
 

Heritage, Museums and Collections 
 

 Nottinghamshire Archives and University of Nottingham’s archives were engaged 
through the project Steering Group meetings in order to achieve the aim of better 
understanding user needs. 

 

Creative economy 
 

New relationships were formed between the company and University of Nottingham’s 
Information Services and History departments; existing relationships between the 
company and University of Nottingham’s Manuscripts and Special Collections and 
Nottinghamshire Archives were nurtured through the opportunity for informal knowledge 
sharing created by the Steering Group meetings.  
 
This project provided a live case study for Culture Syndicates trainees to learn from. 
 

Policy 
 
This project inspired a review of their policies regarding open source software. At the time 
of this report, policy has not been changed but the business case will be discussed with the 
new Head of Department. 
 
Outside scope of project: Media Engagement 
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Outcomes 
 
Academic publications  
 

 Outside the scope of the project objectives 
 
Outside the scope of the project objectives: 
 

 Community or institutional publications 
 Policy briefings 
 Creative writing (novels, poetry, plays) 
 Performances 
 Films 
 Exhibitions 
 Archives 
 Art-works 
 Educational materials 
 Public recognition such as awards 

 
Public engagement events 
 
The project plan included a public launch event to reveal the prototype and engage more 
potential users in order to gain feedback. Due to delays in creating the prototype, this event 
has been postponed.  
 
Personal Reflections 
 
It has been useful to work with Hidden Histories but not all members of the team 
interviewed were aware of Hidden Histories and their involvement in the project so perhaps 
awareness raising for the organisation can be built into future projects. 
 
Networking and knowledge-sharing are important to the cultural sector and conducive to 
improving heritage practice, resilience and innovation. There are few opportunities in the 
East Midlands to renew these relationships, so activities that bring together partners are 
much appreciated. 
 
Culture Syndicates would consider working with Hidden Histories again. It would be useful 
to discuss opportunities to enable further WW1 projects to capture grants and undertake 
projects. 
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Recommendations 
 

 Future initiatives may benefit from being externally project managed and involving 
delivery staff in the planning and grant application stage to manage expectations 

 A more flexible approach that includes more contact time with community groups 
should be included if future projects want to use co-production to shape outputs  

 Community groups to work with on future projects should be chosen for their 
interests in research technique as well as subject matter, in order to make the most 
of the project team’s expertise 

 Future projects could involve an awareness raising aspect for Hidden Histories  
 Future projects could involve networking opportunities to encourage informal cross-

collaboration and knowledge sharing, whether simple activities like refreshments 
served before the meeting or more structured activities such as research trips to 
learn from similar projects 

 Social media could be used to gain feedback once the prototype is launched: this 
should be well planned with defined roles and time investment expectations 

 


